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How on Earth Do You Implement a Conservative 
Kidney Management Pathway?

Tracy Wasylak
• Senior Program Officer, 

Strategic Clinical Networks
• Alberta Health Services 

Payer

Janice McKenzie
• Unit Manager, Chronic 

Kidney Disease Clinics, 
NARP

Dr. Sara Davison
• Professor of Medicine
• Director of the Kidney 

Supportive Care Research 
Group 

Improved 
patient 

outcomes 
and QOL

Enhance 
patient and 
community 

capacity

Cost 
savings

Care aligned 
with the 
patient’s 

preferences

Alberta Kidney Days 2018, CKM Stream   

• Discuss implementation and evaluation strategies used for 
the  Conservative Kidney Management (CKM) project

• Discuss early patient and provider quality improvement 
outcomes of the CKM project

Objectives
At the end of the session, participants will be able to:
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CKM Project Team /
Kidney Health SCN

Northern Alberta 
Renal Program

Chronic Kidney Disease Clinics

Patients and Families

Primary Care

Palliative Care

EMS Assess, 
Treat and Refer

Acute Care / 
Urgent Care

Home Living / 
Supportive Living / 

Long Term Care

Direct 
Education

Implementation 
Strategies

Implementation and education was initially  targeted at the 4 Kidney clinics 
across northern and central Alberta with community capacity being enhanced 
as patients entered the pathway

Anemia
Acidosis

Blood Pressure
Calcium & Phosphorous

Potassium
Lipids

Pruritus
Dyspnea

Restless Legs Syndrome
Fatigue & Sleep Disorders

Pain: Nociceptive
Pain: Neuropathic

Nausea & Vomiting

• Clinical Assessments
• Advance Care 

Planning
• Community 

Supports
• Crisis Management
• End of Life Plan

The CKM Pathway is a complex intervention that incorporates 
shared decision-making and individualized, integrated care plans 
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Building a quality system requires evidence based practice, 
analytics and quality improvement methods

Evidence 
based 

practice 

Improvement

Methods

Analytics

Quality Defined and Measured

Continuous Improvement
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$$$$

By eliminating waste and reinvesting to improve 
quality, we facilitate sustainable innovation

Data from across continuum of care to drive 
continuous improvement

Transforming care focused on better outcomes

Primary

Care

Pre-Op 
Care

Surgery

Anesthesia

Post-
Anesthesia 

Care

Post-Op 
Care

Home

• End-to-End Measurement – Across your Hospital Site
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Measure to Improve – a ‘framework’ required
Example of one indicator of ‘effectiveness’

Data Elements: Administrative Data 
(AHS/AHW) plus Clinical  (Physician) Data

•DAD, CIHI, Statscan
•Billing and Emergency Data
•Physician Clinic Data  

Key Indicators:
• Volume of patients/yr
•% in defined risk groups
•% admitted to hospital
•% readmitted to hospital

Key 
Composite

Indicator (CI) 
•Risk-adjusted

outcome 
improvement/year

DATA

KEY INDICATOR

KEY
COMPOSITE
INDICATOR 

Collecting Data

Is it the right data?
• Timely?
• Useful … as in clinically relevant

How do you share it?

How do you use it to improve results?
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Collaborative learning was a key to our success
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Ongoing engagement and education allowed us to implement 
this pathway successfully 

World Cafés:  > 1000 comments regarding barriers & 
facilitators to CKM care

Readiness to change assessments
• Involved all nephrology multidisciplinary staff involved 

in the care of patients with advanced CKD

 Education sessions
• CKM Education Days
• Advanced Care Planning Education

The 1st Learning Collaborative focused on what we wanted to achieve
with the CKM Pathway, learning how we were going to evaluate and 
improve it, and building new relationships with community care 
providers
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The balanced score card directed and motivated change

Following the 1st Innovation Collaborative:
• Identification of site Leads
• Site Visits
• Monthly Meetings
• Guest Speakers (EMS, Home Care, Long Term Care, …)
• Case studies

Innovation Collaborative 2
• Adjusting action plans
• Re-establishing metrics
• Adapting the pathway 
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Learning Collaborative 3 focused on sustainability and 
celebrating our successes 

“Great Teams Great Care”

Improved 
patient 

outcomes and 
QOL

Enhance 
patient and 

health system 
capacity

Cost savings

Care aligned 
with the 
patient’s 

preferences

The CKM Pathway is the first of its kind, so it’s important to evaluate
. . . how did we do? 
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Patient OutcomesPatient Preferences

Uptake of CKM

8%

No Severe Symptoms

51%

Modality Changes
Patients not changing their
mind after choosing CKM

Advance Care Planning
Completing GCD & 
recalling ACP conversation

Care at Preferred Place before death

80%

Stabilized Quality of Life
Acceptable quality-of-life

Post

18%

Pre

91%

Post

60%

Pre

75%

Post
14%

Pre

72%

PostPre

96%

PostPre

PostPre

51%   57%

Early results of the conservative kidney management pathway (n=254) 

Last updated: Dec 2017

Some of the positive trends that may influence improved patient 
outcomes include better crisis planning and community support

0%

20%

40%

60%

80%

100%

Patients know
how to get help

Receiving Home
Care Needed

Care at Preferred
Location Prior to

Death

Home Care
enrollment

Baseline Performance Current Performance
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Last updated: Dec 2017

We are already beginning to see modest improvements in 
managing activities of daily living and patients being able to 
stay home longer

0%

20%

40%

60%

80%

100%

Acceptable functional
levels

No problems with ADL Staying at Home
(Delayed Transition to

LTC)

Baseline Performance Current Performance

“I was concerned 
about him not having a 
say. I know for lots of 
older patients this is the 
case, but he has had total 
say in the decisions that 
are being made”

22

Patient feedback focused on the importance of having a 
choice and understanding that choice within the context of 
their values and expectations.

“Just because he is 
under CKM does not 
mean we don’t want 
him treated, we want 
quality of life and we 

want to preserve what 
he has got”

“I know before they gave 
us this, we were thinking 
dialysis, we always 
thought one day it would 
happen and then they 
showed us everything” 
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“It is perfect for 
somebody… like Dad 
doesn’t seem to have 
any problems 
understanding it” 

“The team has been 
totally nothing but 
supportive and they have 
been a really huge 
resource – the 
pharmacist, the dietician, 
the social worker”

“…the information has 
been helpful. Picking up 
little facts here and 
there…the itchiness is 
part of the disease, the 
tiredness is part of the 

disease…”

Patients particularly value the accessibility and usability of the 
education resources

Next steps involve scale and spread of the pathway across 
Alberta at the level of the Primary Care Networks with support 
from the KHSCN

Kidney Health 
Strategic Clinical 

Network™
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Our vision is a single supportive care pathway for all 
Albertans with advanced chronic illness

Adapt

Implement

Evaluate

www.CKMcare.com
Email: CKM.Pathway@ahs.ca


